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1. LONG-TERM FINANCIAL PLANNING

The Association must finalize a long-term financial plan with! regards to the
repayment of Phase II development debt along with ﬁnancmal conmdera'aons
relating to other future expansion. .

We understand that the finalization of a long-term ﬁnanclal pIan 15 currently n
progress. :

2. ACCOUNTING SYSTEM

We are pleased that the Association has now- prOVLded Mr Rolando Navarro with
the time to better utilize the Simply Accountmg system o

- The Association’s goal should be the':umely prepara‘aon of accurate, monthly
financial statements. W e

The Capital Asset Fund’s assets-{i.e. bank trafisactions and investment account)
should also be recorded on a’ regular basxs and should also be included in the

3. TRANSIT PROGRAM L

The transit program generated a net loss 0f $7,651 in 1999. The program should be
generating a “subsidized™ loss of approximately $2,000 to $3,000 per year.

As a result, m,trecommend that the program’s financial results be monitored at
minimur, on & quarterly basis to ensure the subsidized port10r1 of the program is at

_f nsk <<<<<< This is encouraging as for example, in 1999, the Association earned very
._,:“‘ht’t}e refurn on its Capital Fund bank account.
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5. MONITORING OF FINANCIAL RESULTS OF THE FIT\IESS CEVTRE;;;;:‘I-’
AND THE CAFE LOUNGE LEASING ACTIVITIES =

The Association should continue to monitor the financial results “of-thE FLtness
Centre and Café Lounge leasing activities to ensure that the operatlons are
profitable. .

6. EXECUTIVE BENEFITS

successful completlon of the course was prov1ded

7. PHYSICAL EVIDENCE OF GOODS' B ) GRECEIVED IN REASONABLE
CONDITION SIS

Generally, the Association’s expendltures wéfe well supported with suppher

.......

were received in reasonable: conchtmn "The responsible person initialing the related
supplier invoice can accomphsh th1s

8. CAPITAL EXPENDITURES

We are pleased:{o note that the Association has commenced the preparation of a
capital asset.~-subledger This will further assist the Association in safeguarding its

The Assocwtlon should also establish a capitalization policy whereby amounts of
say, $200 ‘or. tnore, are recorded as a capital asset. Any amounts of less than $200
would be. recorded as a period expense.

2'::':"'~-CASH GENERATING ACTIVITIES

o The Assomatlon should continue to improve its controls over cash generating
'actlvmes such as locker rentals, arcade game revenues and photocopying revenues.
'““-‘..;"'Pi_ease contact us if you wish further assistance in this regard.




