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The Association must fmalize a long-term financial plan with.:jxeg&ds-..:tii....thk 

repayment of Phase I1 development debt along with f i n a n & ~ & l : . ~ . ~ ~ ~ s ~ d ? ~ a t ~ b n ~  


.. . . . . . . . . .  .......'..
relating to other future expansion. 	 .+ ._ 
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We understand that the finalization of a long-term fina?.6jal'$1,a.g. . . .  in' i ~ : & - r e n t l ~  . . . . . ..; ........ . . 

. . . . . . . . . . 
progress. 	 . . . ... . . . .. . . . . . . . .  ::
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We are pleased that the Association has now...kr&v.'ided..M3,.Rolando Navarro with 
the time to better utilize the Simply ~ c c o u n t ~ g . $ ~ s t ~ m ~ :...:::::ri 
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The Association's goal should be the~~'tiv&..,,$F~~rationof accurate, monthly. 
. . . . . .  :.. .. . .financial statements. 	
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The Capital Asset Fund's assets...(i..e. bank transactions and investment account) 
should also be recorded on a.--'iegul& basis and should also be included in the 

............._.

Association's internal financiai'st~t:t&~t~:;,:... 
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3. TRANSIT PROGRAM.,,>....'......, ',,.: j 
... .?. , .  ...... ;;
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The transit progra&ge&r$,$5d a';:; loss of $7,651 in 1999. The program should be 
generating a "subsidized"~~l~~s..~f.	. .. approximately $2,000 to $3,000 per year. 

.. : 
.:... 

As a result,,,.~$~.~ecommendthat the program's financial results be monitored at 
minimum,;.$tj. .. 2..quaflerlybasis to ensure the subsidized portion. of the program is at. . 


...... ".:P
a reason.3~~&.;level~'. 
.:... 'F:. . . . . . . . . . .  
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. : : : W . a r e a e dthat the Association has taken proactive steps subsequent to the year 

......."'":.....end ' ; t ~ . . ~ , < s ~ e 
that it's funds generate the maximum return with a minimum amount . . . .. . 

'"...qFifisk.:....This is encouraging as for example, in 1999, the Association earned very 
. . . .  

- ....::.:'::::::: .,li$le:'ietumon its Capital Fund bank account.:... . . . . . . . .  
. . . . . .  
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5. NIONITORING OF FINAVCIAL . . . . . . . _ . .RESULTS OF THE FITNESS-~~~NTRE-:::~~ 
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The Association should continue to monitor the financial r e s~ l t s~d f .~ t~~ . .@~&ess  
Centre and Cafi Lounge leasing activities to ensure tha.ti..!&o...opeiaag&sare. . .  . . .. . .. . .. . . . . . . . . . . . . . 
.................
profitable. 	 ...... . . 
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On occasion, certain executive benefits were paid.~.Gfo@'theinbvidual was entitled 
to the benefit. For example, tuition fee reimbu~iem~nt~::w~~ee'e~aidbefore proof of 
successful completion of the course was providkdl...................... . .  
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7. PHYSICAL EVIDENCE OF GOOD~BE~SG.I:~CEIVED. . 
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IN REASONABLE
. . . . . . . . . .. . . . .. . . .CONDITION 	 . . . . .. 
. . 

.. . . .. . . .. . . . .  . . ... .. ... . 

Generally, the Association's expenditures w&e well supported with supplier 
invoices and other related doc,u$eritation. However, it would be beneficial if the........... 


supporting documentation in~ihd$d~f:phy.s.i~alevidence that the applicable goods 
were received in reasonab1$:i~ndit~6nt:"~~e. 

. .. . .. 
responsible person initialing the related 

supplier invoice can accomplishthis':, I:.. . 

We are pleased.::!~ note thathhe Association has commenced the preparation of a 
capital asset.:skbledger. This will further assist the Association in safeguarding its . . . . . ..

capital ass*.:. .. . ,  

. 
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The As&$i&on should also establish a capitalization policy whereby amounts of 
say, $200'br,h&e, are recorded as a capital asset. Any amounts of less than $200 
wo61$.be.rech?ded as a period expense. 
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ASH..GENEIL\TING ACTIVITIES 
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:.. '.The...:~5sociationshould continue to improve its controls over cash generating. . . . .  

.. . .. 
:....... . . . . . . .  ".a$qivltiessuch as locker rentals, arcade game revenues and photocopying revenues.. . .  

....... 
.......PGase contact us if you wish further assistance in this regard.. ...'.. -.: 


