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"Council" shall mean the board of directors of the Society; 

"Executive Board" shall mean the executive board of the Society, comprised of the Director of 
Operations, Director of Finance, Director of External Affairs, Director of Events and StUdent Life and 
the Director of Academic Affairs; 

"Fiscal Year" shall mean the period commencing on January 1 in any given calendar year and 
terminating on December 31 of the same year; 

"Financial Administrator" shall mean the permanent full-time staff person hired to assist the 
Executive Board and the General Manager with the financial procedures of the Society; 

"Full-Time Work," "Full-Time Staff Person," "Full-Time Employee" or "Full-Time Employment" 
shall mean work for 35 hours-a-week or more; 

"General Manager" shall mean the permanent full-time staff person hired to fulfill the duties of 
General Manager as prescribed by these Bylaws; 

"General Meeting" shall mean a general meeting of the Members; 

"Honourary Member" shall mean a member of the Society with full speaking rights at General 
Meetings but no voting rights, such members shall neither vote for, or run for, office, and shall have 
such other rights and limitations as adopted by the Society. from time to time; 

"In Camera" shall mean a closed meeting and shall follow the rules pertaining to an executive 
session within Robert's Rules of Order, insofar as such rules are consistent with these Bylaws and 
the Regulations. 

"Member" or "Full Member" shall mean a member of the Society with full voting rights at General 
Meetings and in elections, the right to run for and hold office, and such other rights as are stipulated 
in the Act, these Bylaws or adopted by the Society from time to time; . 

"Ordinary Resolution" shall mean a resolution adopted by the membership in a General Meeting or 
referendum, and conforms with the requirements of such a resolution as stipulated in the Act; 
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"Part-Time Work," "Part-Time Staff Person," "Part-Time Employee" or "Part-Time 
Employment" shall mean anytime less than 35 hours-a-week. 

"Policy" shall mean a position, view or opinion adopted by a Two-thirds (2/3) Resolution of Council; 

"Regulations" shall mean those operational rules and regulations adopted or amended by a Two­
thirds (2/3) Resolution of Council. 

"Resolution" shall mean a resolution adopted by a simple majority of the votes cast, not including 
abstentions; 

"Special General Meeting" shall mean any General Meeting of the Society other than the Annual 
General Meeting; 

"Special Resolution" shall mean a resolution adopted by the membership in a General Meeting, and 
conforms with the requirements of such a resolution as stipulated in the Act; 

"Student At Large" shall mean a Member who does not currently hold an elected or appointed 
position within the Society; 

"Two-thirds (2/3) Resolution" shall mean a resolution adopted by a majority vote where there are at 
least two (2) votes in favor for every one (1) vote opposed, not including abstentions; 

2.	 In these Bylaws, the feminine gender and the singular shall be construed as the masculine gender and the
 
plural where the context so requires.
 

3.	 The Society recognizes the equality of all people and shall not discriminate on the basis of, but not limited to
 
race, religion, gender, sexual orientation, nationality, language or socio-economic status.
 

Article 2 Membership 

1.	 The Society shall consist of Members and Honourary Members. 
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ix.	 may, upon a Two-thirds (2/3) Resolution, remove an individual it appointed to a committee, working group, 
planning group, or any other such body of the Society, the Kwantlen University College or any other external 
entity; 

x. shall not delegate any of its powers and duties except as may be provided for in the Bylaws; and 

xi.	 may make such other rules as may be considered necessary for the Society, provided such rules are 
consistent with the Constitution, Bylaws, Regulations and Policies of the Society. 

2.	 Council, in its supervisory role over the Executive Board may choose to discipline a member of the Executive if, in 
the reasonable opinion of Council, that member has failed to perform her duties in a satisfactory manner. Such 
discipline is limited to the following: . 

i.	 in the case of a first failure to perform: Council may, by a Two-thirds (2/3) Resolution, give an official 
warning to the Executive member in question. Such a warning must be in writing, and clearly outline the duty or 
duties that are being performed in an unsatisfactory manner. The letter shall be drafted by the Chairperson of 
the Executive Board, unless she is the subject of the letter, in which case another member of the executive shall 
draft the letter, as determined by Council. The General Manager shall ensure that a copy of the written warning 
be placed in the employment file of the Executive member, and that it remains there for the remainder of the 
Executive's term in office. 

ii.	 in the case of a second failure to perform: Council may, by a Two-thirds (2/3) Resolution, suspend the 
Executive member in question for three (3) days without pay. Such a suspension must be in writing, and clearly 
outline the duty or duties that have continued to be performed in an unsatisfactory manner since the issuing of 
the official warning. The letter shall be drafted by the Chairperson of the Executive Board, unless she is the 
subject of the letter, in which case another member of the executive shall draft the letter, as determined by 
Council. The General Manager shall ensure that a copy of the suspension document be placed in the 
employment file of the Executive member, and that it remains there for the remainder of the Executive's term in 
office. 

iii. in the case of a third failure to perform: Council may by a Two-thirds (2/3) Resolution: 

a.	 suspend the Executive member in question for seven (7) days without pay, 

b.	 temporarily reduce the Executive member's weekly hours of employment, and subsequent remuneration, 
or 

c.	 both (a) and (b) above. 

Such a suspension must be in writing, and clearly outline the duty or duties that have continued to be 
performed in an unsatisfactory manner since the issuing of the official warning and previous su~pension. The 
letter shall be drafted by the Chairperson of the Executive Board, unless she is the subject of the letter, in which 
case another member of the executive shall draft the letter, as determined by Council. The General Manager 
shall ensure that a copy of the suspension document be placed in the employment file of the Executive 
member, and that it remains there for the remainder of the Executive's term in office. Any reduction in hours 
mandated by Council pursuant to this article shall not reduce an Executive's hours below fifty percent (50%) 
plus one (+1) of the levels established elsewhere in these Regulations. The reduction shall last for a length of 
time as stipulated by Council in its resolution, provided that the reduction shall not last more that eight (8) 
weeks. Furthermore, the reduction shall not take effect until fourteen (14) days after the resolution of Council, or 
such later time as the resolution specified. 

iv.	 In the case of a fourth or subsequent failure to perform, Council may remove a member of the Executive 
Board as per Article 10 (4) of these Bylaws. 

v.	 In extreme cases, Council may enact more than one of the disciplines listed in paragraphs (i), (ii) or (iii) 
above at the same time, but Council must act on paragraphs (i), (ii) and (iii) before preceding to enact 
paragraph (iv). 

3.	 The voting members of Council shall be: 

i. the five (5) members of the Executive Board; 

ii.	 the duly elected Campus Directors, one such director elected from each campus of the Kwantlen
 
University College;
 

iii.	 the duly elected Campus Representatives, the Aumber of which shall be determiAed by Article 5(3), 
elected from each campus of the Kwantlen University College; and 

iv. such other persons as are approved by Ordinary Resolution. 
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